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Introduction

The Stakes

“Every talk is a job talk”

Academic departments receive hundreds of applicants for each
tenure-track position.

A good, memorable talk at a conference can give committee
members a short-cut.

IR Workshop is a low-stakes environment for you to practice in:

We are on your team.

There are still stakes in an internal presentation.

Every talk is a job talk
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Introduction

Caveats

Content is key

These are only guidelines, circumstances may vary

It gets easier with time
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General guideline

Preparation

Well before you give a talk

Go to job talks: what are a talk’s stengths? it’s weaknesses?

Have a website and make your paper available.

Make sure you have a clicker, a usb, and any connectors you
may need.

Before a particular talk

Tailor your talk to your audience

Make your slides well in advance

Anticipate questions

Practice, practice, practice
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General guideline

Slides vs Paper

A paper is not a talk in slide form

Your paper is a description of what you did and everything you
learned

Slides cannot replicate this

Emphasize 2-3 main points

Adjust to the time you have

A 12 minute conference presentation is not a 35 minute
presentation done three times faster
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Opening Your Talk

Starting your talk

The first five minutes are crucial

People have short attention spans

A weak opener will give them permission to tune out

Your audience wants you to help them pay attention

Your introduction must:

Establish your question or puzzle

Present a clear thesis statement

Preview your main results

Make your contribution clear
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Opening Your Talk

Establishing a Puzzle

Broadly two types of puzzles

Variation that is difficult to explain
Strategic behavior that goes against what theory prescribes

Begin with a hook: an example that illustrates this variation or
the strategic problem

Normative questions are not puzzles

“Why don’t people more Americans care about climate change?”

Can be rephrased as variation “Why do some Americans care
more about climate change?”

Maybe different in political theory?
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Opening Your Talk

Example of Puzzling Variation
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Developing countries can
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Western governments

International financial
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Opening Your Talk

Example of Puzzling Variation

There is no clear correlation
between choice of lenders

Fiscal health
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Opening Your Talk

Example of Puzzling Variation

There is no clear correlation
between choice of lenders

Fiscal health

Level of income

Regime type

Level of humanitarian
need
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Opening Your Talk

Puzzling Strategic Behavior

July 2010: Diplomacy with
Iran fails
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Opening Your Talk

Puzzling Strategic Behavior

July 2010: Diplomacy with
Iran fails

US organizes harsh
sanctions regime at great
cost
US threatens war with Iran
President Obama
accumulates audience
costs

Israel threatens to strike

Attempts to reassure it fail

Why didn’t signaling work?

9



The Talk

Generic Template

Motivating Question/Puzzle/Example

Thesis Statement

Main Findings

Significance/Contribution

Optional: Roadmap

Theory

(Very Short) lit review

Data

Results

Conclusion

Optional: Future Steps/ Other Work
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The Talk

Data

It is important to get this right to prevent confusion

“Where did you get this measure?”

“Is this at the district or precinct level?”

Anticipate questions regarding data. Some common ones:

Is the data reliable?

Does the data correspond to the concept you’re trying to
measure?
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The Talk

Data: Credit

Data can be an important contribution

Demonstrates your work ethic

Advertises your ability to complete future research projects

But is also a common pitfall

No wants to know how you processed the data

No one cares that this was very hard

I had to figure out which weighting scheme to use
This dataset was difficult to download

Better to underemphasize strengths: “This dataset has 1.2
million observations” impresses the right people
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The Talk

Presenting Results

1 result per slide

Figures are better than tables

Use concept names not variable names

Titles should be informative

Bad: Table 1
Good: Treatment Increases Support for Trade

Organize your results such that they contribute to a narrative
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The Talk

Presenting Results: Bad

Hint: if you need to say “I
am not sure if you can read

this...” it’s a bad slide
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The Talk

Formal Presentations

Your goal is to be comprehensible, not appear smart

Simplify if possible

Results by picture whenever possible

Explain figures slowly

Number propositions as in the paper

Minimize notation (English, not Γρϵϵκ)

Usually best to skip proofs
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The Talk

Ending Your Talk

You must end on time!
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The Talk

Ending Your Talk

Do not have a “Thank You!” slide

Remind the audience of your contribution, but do not rehash
your introduction

(Job Talk Only:) Discussing other work - ok in principle, but
make sure not to lose momentum

Make sure your computer does not go to sleep during Q&A

17
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Technical Details

Slides

Beamer

Use plenty of white space

Every word counts

Be consistent.

Color can be good, but don’t overdo it and beware of projector
quality

No floating controls
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External Talk Advice

Questions

When outside Yale, you are always trying to signal competence

Don’t be defensive (be like an astronomer...)

Ok to ask people to repeat questions

Fine to say you don’t know, but...

Don’t ignore anyone in the audience

Prevent a feeding frenzy

Never mention your advisor
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External Talk Advice

Style

Be excited, smile

Don’t look at your slides

You should not sound scripted

Be conversational instead

“You know”, “you see”, “alright”
Perfect grammar will not land you a job

Humor is very risky
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Addendum

Discussanting

Take it seriously

It’s ok to be critical, but you must be constructive

Don’t be insulting

Focus on your main points

Slides will make you look very organized and effective, but are
not strictly necessary

You may not get a paper in advance
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Addendum

Poster Session

There is variation across conferences regarding the poster
session

Peace Science and Polmeth have well attended poster sessions
Larger conferences may have an empty cavernous hall

Your poster should have bullet points, topline results, and lots of
figures

Be prepared to explain your research repeatedly

Bring a bottle of water

Take everyone seriously
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Addendum

Seminar Etiqutte

It is obvious when you are coding/doing unrelated things on your
laptop

Leaving early is noticed and frowned upon

Sometimes speakers ask for clarifying questions only. Clarifying
questions help you understand what the presenter has talked
about so far

Yes: What is the unit of observation here?
Yes: I didn’t quite follow your argument, are you saying that?
Sometimes, often not: What if we introduce variable x , how
does that affect your theory?
Sometimes, often not: Can you please contextualize your
argument with the work of...
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Addendum

Meeting with Faculty

Faculty want to advise you, but need help

Have a plan for a meeting

Give faculty sufficient time to prepare

They may advise many students

They may struggle to recall the details of a previous meeting
They will notice if you make no progress/ignore advice

Beware the must-show-progress/delay-meeting feedback loop.
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References

Additional Resources

This talk drew on and some cases wholly adopted slides from

Kristopher Ramsay “A Talk on Talks”

Arthur Spriling “Talk on Job Talks”

Slides: https://github.com/ArthurSpirling/jobtalks
Old Video: https://vimeo.com/109600556

Eric Min “The Job Talk”

Slides: https://www.ericmin.com/job-market-resources

Jesse Shapiro “How to Give an Applied Micro Talk”

Slides: https://www.brown.edu/Research/Shapiro/pdfs/
applied_micro_slides.pdf
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